
DANIELS FUND 

SCHOOL OUTCOMES TEMPLATE
AND PERFORMANCE TABLE
Purpose and Instructions

The Daniels Fund asks applicants and grantees to demonstrate that they have ambitious goals for all students and a coherent strategy for achieving those goals, which includes the design of its educational program, plans for staffing and professional development, strategies for assessment and evaluation, and allocation of resources.  At the end of a grant period, we ask grantees to demonstrate that they have made reasonable progress toward the goals established at the beginning of the grant.
The Daniels Fund uses the School Outcomes Template for the purpose of setting mutually understood expectations for grantees related to a given school’s goals and how they will be measured.   We also hope that the template will help support school leaders’ effective use of data for continuous school improvement.

We ask that prospective grantees describe their most important goals for the educational performance of their school overall, addressing aspects of student learning that demonstrate the school’s mission.  If different, we also ask that applicants describe the most important goals for the specific purpose of their grant request.  For each goal, specific indicators, measures, baseline data, and target outcomes for performance should be included.  
At least one of the key educational goals for your school should be measured by progress against state standards, generally using your state’s mandated test.  We suggest that schools measure the longitudinal progress made by students continuously enrolled, as well as annual “snapshots” of student performance, such as the percent of students achieving at the proficient level.   In addition to test-based goals and measures, the Daniels Fund welcomes schools to establish goals and measures related to unique mission-specific outcomes that are not measured effectively by standardized tests.

To help us understand the educational performance of existing schools seeking grants, we ask applicants to also complete a School Performance Table.   This Table asks for information related to enrollment, waiting lists, attendance, state ratings
 for school effectiveness, as well as whether or not the school made Adequate Yearly Progress (AYP) under the No Child Left Behind Act (NCLB).  It also asks for information by school year related to proficiency rates against state criteria.  Please specify the school-year for which the data relates and include at least two years of prior year data (if available).

If your school receives funding from The Daniels Fund, you will be asked to describe the progress attained during the grant period using the last section of the Outcomes Template.  The section will be used to briefly describe the progress made toward the goals and target outcomes you specified in your application.  Also, you will be asked to describe any changes to your original goals, indicators, assessments, or benchmarks based on the past year’s performance. This section will relate directly to the summary narrative about your accomplishments that will be submitted as part of your final report.
DANIELS FUND SCHOOL OUTCOMES TEMPLATE
School Outcomes Plan for _________________________________________ (school name)

(Please complete using 9-point font)
	Mission Statement
Brief, jargon-free statement of the school’s purpose and broad aims.
	

	Performance Goals

The school’s most important educational goals overall and what the school will accomplish as a result of a Daniels Fund Investment.
	Goal 1:
	Goal 2:
	Goal 3:

	Performance Indicators:  How will we know that the school has achieved this goal?  What indicators, such as standardized test scores, quality of student work, or teacher skills and knowledge will indicate whether the school met the goal above?
	
	
	

	Outcome Assessments
and Measures 
How will we measure achievement of this goal, using specific standardized assessments and school-developed assessments or measures (such as portfolios, juried performances, etc.)?
	
	
	

	Assessment Reliability &  Validity  How will we demonstrate both the reliability and scoring consistency of the assessment(s) we plan to use?
	
	
	

	Baseline Data
What is the first point of data on each measure that we will use for each student?
	
	
	

	Target Outcomes at End of Grant Period  What are the target outcomes expressed in terms of each specific assessment tool listed above?
	
	
	

	Strategies for Attainment  In brief, list what curricular or instructional strategies, methods, training, systems, etc., the school will use to attain this goal.  This should relate directly to the purpose of your grant request..
	
	
	

	Progress Attained during Grant Period (NOTE: If your proposal is approved, this section is to be completed with a final report at end of the grant period.)
	
	
	


DANIELS FUND SCHOOL PERFORMANCE TABLE

	 
	School Year (please specify)

	 
	SY______
	SY ______
	SY _______
	SY _______

	Enrollment Target
	
	
	
	

	Actual Enrollment
	
	
	
	

	Re-enrollment percentage
	
	
	
	

	Number of students on waiting list
	
	
	
	

	Mobility Rate (% of students leaving prior to end of school year)
	
	
	
	

	Average Daily Attendance Rate (%)
	
	
	
	

	Graduation (%)
	
	
	
	

	State Ratings for School (list all ratings)
	
	
	
	 

	
	
	
	
	 

	
	
	
	
	

	District Rating for School (if applicable)
	
	
	
	

	Did the School Make AYP? (Yes/No)
	
	
	
	 

	
	
	
	
	

	State Assessment Results by Subject and Grade Over Time
	% of Students at or above proficient and at lowest proficiency level on

_____________________________________ (Name of Assessment)

	Reading
	% at or above
	% at lowest
	% at or above
	% at lowest
	% at or above
	% at lowest
	% at or above
	% at lowest

	1st Grade
	
	
	
	
	
	
	
	

	2nd Grade
	
	
	
	
	
	
	
	

	3rd Grade
	
	
	
	
	
	
	
	

	4th Grade
	
	
	
	
	
	
	
	

	5th Grade
	
	
	
	
	
	
	
	

	6th Grade
	
	
	
	
	
	
	
	

	7th Grade
	
	
	
	
	
	
	
	

	8th Grade
	
	
	
	
	
	
	
	

	9th Grade
	
	
	
	
	
	
	
	

	10th Grade
	
	
	
	
	
	
	
	

	11th Grade
	
	
	
	
	
	
	
	

	12th Grade
	
	
	
	
	
	
	
	

	       Total School
	
	
	
	
	
	
	
	

	Math
	% at or above
	% at lowest
	% at or above
	% at lowest
	% at or above
	% at lowest
	% at or above
	% at lowest

	1st Grade
	
	
	
	
	
	
	
	

	2nd Grade
	
	
	
	
	
	
	
	

	3rd Grade
	
	
	
	
	
	
	
	

	4th Grade
	
	
	
	
	
	
	
	

	5th Grade
	
	
	
	
	
	
	
	

	6th Grade
	
	
	
	
	
	
	
	

	7th Grade
	
	
	
	
	
	
	
	

	8th Grade
	
	
	
	
	
	
	
	

	9th Grade
	
	
	
	
	
	
	
	

	10th Grade
	
	
	
	
	
	
	
	

	11th Grade
	
	
	
	
	
	
	
	

	12th Grade
	
	
	
	
	
	
	
	

	       Total School
	
	
	
	
	
	
	
	


SAMPLE 
DANIELS FUND SCHOOL OUTCOMES TEMPLATE
School Outcomes Plan for XYZ Charter School
(Please complete using 9-point font)
	Mission Statement
Brief, jargon-free statement of the school’s purpose and broad aims.
	The mission of our charter school is to cultivate in youth of the XYZ neighborhood a deep appreciation and understanding of mathematics and science, and to develop in them the academic and social skills and character qualities essential to be active community members, responsible citizens and successful individuals.

	Performance Goals

The school’s most important educational goals overall and what the school will accomplish as a result of a Daniels Fund Investment.
	Goal 1:
· All students continuously enrolled for at least two years will achieve proficiency or better on state mathematics standards.
	Goal 2:
· Graduating students will have a plan for their future and the confidence, skills and preparation to pursue it.
	Goal 3:
· The school will fully implement the ABC Curriculum Design.

	Performance Indicators:  How will we know that we have achieved this goal?  What indicators, such as standardized test scores, quality of student work, or teacher skills and knowledge will indicate whether the school met the goal?
	Longitudinal growth measured by:

· The percentage of students that achieve one year’s growth over one year’s time on the state test.

· The percentage of students that make annual growth on the Colorado State Assessment Program (CSAP) that is sufficient for them to reach proficiency by the time they exit our school. 

· The percentage of students that meet or exceed their targeted growth from fall to spring on a computer adaptive assessment.

Annual snapshots as measured by:

· Whether or not the school made Adequate Yearly Progress (AYP) in mathematics as defined under the No Child Left Behind Act (NCLB).
· The percentage of students performing at proficient or better levels. 


	· Students will demonstrate that they have thought about their interests and aptitudes, have researched necessary steps to achieve their goals, and have outlined a realistic path for taking those steps.
	· Delivery of training sequence by vendor.
· Completion of training sequence by teachers.
· Evidence of fidelity of implementation in classrooms.

	Outcome Assessments
and Measures 
How will we measure achievement of this goal, using specific standardized assessments and school-developed assessments or measures (such as portfolios, juried performances, etc.)?
	· CSAP performance levels, disaggregated by student subgroup.

· Value-added CSAP scale score growth for each student; percent of students making sufficient growth.
· RIT scores on the NWEA MAP computer adaptive assessment; specifically, the percent of students that meet or exceed their targeted growth score from fall to spring.
	· Beginning in the 8th grade, students will develop a career plan that is revised annually.  The career plan will be evaluated for soundness by the school counselor and each student’s teacher-advisor, using a tool that we have developed for this purpose.   
	· Whether or not the full training sequence was delivered.
· Number of teachers completing training sequence.
· Classroom observation results by ABC School Design staff.

	Assessment Reliability &  Validity  How will we demonstrate both the reliability and scoring consistency of the assessment(s) we plan to use?
	· Not applicable because all assessments are standardized.


	· The school counselor and all teachers will be trained to use the tool that we have developed for evaluating student career plans.  From the first set of career plans developed in 2004-2005, we will identify exemplars representing levels of achievement (Excellent, Good, Fair, Needs Improvement) that should be rated accordingly, and will use these to help guide and build consistency in evaluation.  Guided by the exemplars, the counselor and teachers will repeatedly evaluate a sample set of actual career plans developed in 2004-2005 (including written comments and oral feedback as well as a numeric score for each plan), comparing their scores and comments to identify variances, and revising the evaluation tool as needed to eliminate significant discrepancies.  We will repeat these “practice evaluations” as needed until we are confident in the reliability and consistent usage of the evaluation tool.  
	· ABC School Design staff use a classroom observation model that has been field-tested and used in 100 schools nationally.

	Baseline Data
What is the first point of data on each measure that we will use for each student?
	· 8th grade spring CSAP scores and proficiency levels. 

· Fall 2005 NWEA MAP RIT scores.
	· Career plans from the 2004-2005 school year, which will be finalized in May 2005.
	· The school has not yet begun design implementation so all values are zero.

	Target Outcomes at End of Grant Period  What are the target outcomes expressed in terms of each specific assessment tool listed above?
	· Longitudinal growth:  At least 80% of students make sufficient growth to reach proficiency by grade 10.  95% of students that entered school proficient, maintain or enhance their proficiency level.
· Annual Snapshots:  The school will achieve AYP in mathematics.
	· 85% of students in the 8th grade and higher have individual career plans that are realistic, well-considered and well-developed for their grade levels (earning a rating of “Good” or “Excellent” according to our evaluation tool).

	· Full training sequence of 6 sessions delivered by end of school year.

· At least 90 % of teachers will complete the training sequence

· Classroom observation results by ABC School Design staff indicate an overall “beginning” level of implementation consistent with first year expectations.

	Strategies for Attainment  In brief, list what curricular or instructional strategies, methods, training, systems, etc., the school will use to attain this goal.  This should relate directly to the purpose of your grant request.
	· Our primary strategy for attainment is full implementation of the ABC Curriculum Design and retaining a highly qualified team of teachers.
	· Our strategy for attainment is full implementation of the career plan strategy described above. 
	· Our strategies for attainment include signing our contract with ABC School design, executing our planned professional development schedule, and obtaining a high degree of teacher participation.

	Progress Attained during Grant Period (NOTE: If your proposal is approved, this section is to be completed with a final report at end of the grant period)

	· Not Applicable.


	· Not Applicable.
	· Not Applicable.


SAMPLE – DANIELS FUND SCHOOL PERFORMANCE TABLE

	 
	School Year (please specify)

	 
	SY_02-03____
	SY _03-04______
	SY _______
	SY _______

	Enrollment Target
	220
	220
	
	

	Actual Enrollment
	220
	220
	
	

	Re-enrollment percentage
	98.1%
	97.7%
	
	

	Number of students on waiting list
	96
	108
	
	

	Mobility Rate (% of students leaving prior to end of school year)
	1%
	1%
	
	

	Average Daily Attendance Rate (%)
	96.0%
	96.6%
	
	

	Graduation Rate (%)
	N/A
	N/A
	
	

	State Ratings for School (list all state ratings)
	Elementary: Average Middle: Average 
	Elementary: Average   

Middle: Average
	 
	 

	
	Elementary: Stable  

Middle: Stable
	Elementary: Stable  

Middle: Stable
	 
	 

	
	
	
	
	

	District Rating for School (if applicable)
	Accredited
	Accredited
	
	

	Did the School Make AYP? (Yes/No)
	Elementary: Yes  

Middle: Yes
	Elementary: Yes  

Middle: Yes
	 
	 

	
	

	State Assessment Results by Subject and Grade Over Time
	% of Students at or above proficient and at lowest proficiency level on

________CSAP_______________________________ (Name of Assessment)

	Reading
	% at or above
	% at lowest
	% at or above
	% at lowest
	% at or above
	% at lowest
	% at or above
	% at lowest

	1st Grade
	
	
	
	
	
	
	
	

	2nd Grade
	
	
	
	
	
	
	
	

	3rd Grade
	84
	5
	77
	9
	
	
	
	

	4th Grade
	75
	4
	74
	4
	
	
	
	

	5th Grade
	65
	14
	67
	11
	
	
	
	

	6th Grade
	70
	4
	50
	20
	
	
	
	

	7th Grade
	64
	5
	77
	9
	
	
	
	

	8th Grade
	74
	11
	70
	0
	
	
	
	

	9th Grade
	
	
	
	
	
	
	
	

	10th Grade
	
	
	
	
	
	
	
	

	11th Grade
	
	
	
	
	
	
	
	

	12th Grade
	
	
	
	
	
	
	
	

	       Total School
	72
	7
	69
	9
	
	
	
	

	Math
	% at or above
	% at lowest
	% at or above
	% at lowest
	% at or above
	% at lowest
	% at or above
	% at lowest

	1st Grade
	
	
	
	
	
	
	
	

	2nd Grade
	
	
	
	
	
	
	
	

	3rd Grade
	Not Tested
	
	59
	14
	
	
	
	

	4th Grade
	Not Tested
	
	47
	4
	
	
	
	

	5th Grade
	40
	40
	51
	4
	
	
	
	

	6th Grade
	56
	22
	55
	10
	
	
	
	

	7th Grade
	32
	27
	50
	18
	
	
	
	

	8th Grade
	60
	25
	26
	52
	
	
	
	

	9th Grade
	
	
	
	
	
	
	
	

	10th Grade
	
	
	
	
	
	
	
	

	11th Grade
	
	
	
	
	
	
	
	

	12th Grade
	
	
	
	
	
	
	
	

	       Total School
	47
	29
	45
	8
	
	
	
	


� State and district ratings differ in Colorado, New Mexico, Utah, and Wyoming.  Please use the terms used by your state and/or district.
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